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25X1A

25X1A - 1. 1 have read with great interest the paper by

While the experiments are interesting and worthwhile,
o LEpeaT to me to be more related to the potential attack aspo. i
! 1L,¢cat1ans rather than to the preparation for attack aspect. tis
Leifer being, in my view, of more immediate national intercst waile
ha fUl.u;\.m might be considered of priovity military interest., The
cizcion ie not great, however. Another way of saying it is
Gioli toou izpats to his hypothetical procesd are really the outputs of
s 3. ications worlk, while his outputs are the judgmeants which in
s 1 ..J¢ are being made by very senior Government cificials (Sec.
s .onse, the President). Thus, hic experiment directly applies to
4 . would call cabinst-devel judgments. The application of his
w.gei - ontal techniques to our indications integration process would
very .. Jiy prove interesting and useful, but as yet he and we are
o fromi knewing just how useful they might be.

2. Thero ave some difficulties in his or ous experic-ont:
1 . . theoretically sound methods; first, simulation of our prcble ...
.kt lmave questions as to the applicability to real life, and, scrnond,
Zr sevirmenting with real data would seriously perturb our systen. bota
from o wecurity sense and from a day-to~day operational sensec. As
you kuow, my own private theory is that a working system, however
theoreiically deficient, czu only be improved incrementally and . a
slow ¢. -lution, such changes hopefully leading in the direction o: a
atepizs soal. 1 do not believe that a major revelutionary change .8
< waex - csirable or possible.
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3. In spite of the rather negative tone up till now, I think
it worthwhile to have [ ¢ and talk to us, primarily
¢o help us define our utopian long range goal, but also to advise as to
the beot incremental steps toward that goal. Where we arrived ia
1566 with respect to satellite photogrzphy, collection, processing
iwverpcetation and analysis, is probabiy not the result of a carefully
Gefined goal back in 1960, rather a "growthelike-topsy" process
rereed by individual and largely uncoordinated actions all along the
i@, The next five yoars will see a similar information explosion
«2 our technical capability for observing essentially all of the
swectromagnetic environment over large geography arcas in near

: How we process;interpret, and analyze this information
ious problem. These stans are different enough from those
ith photos (and in fact fvom those used in the microscopic
campling of teday) to deserve considerable study. If 25X1A
can be convinced that this and other sub-problems are

wGoant parts of his "national decision' approach, he could help
us. '

25X1A

25X1A

4. It might be worthwhile for J.J. Hitchcock and myself

“o havs a proliminary conversation with | 2+io- to =is
ireing invited here.

Chief, Systems Analysis Staff
DD/S&T ‘
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